Lake Forest Estates Clean Water District 

Annual Meeting Update

· Please be advised that the Lake Forest Estates Community is under an “Enforcement Case” by the Missouri Department of Natural Resources created by non-compliance of our current Waste Water Treatment facility effluent.

· In response, the Lake Forest Estates Association has responded to the MDNR with an “Abatement Order on Consent” (AOC). This basically means that they are agreeing to upgrade the current wastewater treatment facility to meet operating permit parameters. Additionally, the Lake Forest Estates Association has created a newly formed Clean Water District that will operate and maintain the updated wastewater facility and water independently along with its associated assets.

· The MDNR has had us in a “Compliance Monitoring” status. Once they are comfortable with the loan approval and more accurate Project Timeline then they will formally issue the AOC.

· We are currently working with the MDNR through Waters Engineering to get our Operating Permit Re-Issued to get our monthly and seasonal limits adjusted to best serve our residents.

· We foresee no adverse impacts to the boating season for 2021.

· With the newly updated Lake Forest Clean Water District Timeline we see no adverse impacts to the boating season for 2022. 

· As you might expect due to the COVID-19 Pandemic the overall Project timeline has been compromised.

· All waste water and water assets were transferred on 12/16/20 in the Recorders Office.

· A Cooperative Agreement between the Lake Forest Estates Association and the Lake Forest Estates Clean Water District executed on 1/1/21. This agreement allows Lake Forest Association employees to perform work for the Clean Water District on a time and materials basis.

· Prior to COVID the expected timeline for completion was 12/31/22. Since COVID we anticipate the project completion to be well into 2024 and possibly beyond. Again, the final estimated project completion date will be communicated when known.

· A loan application has been submitted to the USDA. Due to COVID we have yet to hear about the loan approval. We follow-up on a monthly basis regarding status. Grants have also been applied for and we are awaiting those results as well. This is more thoroughly addressed in the Project Timeline.

· The goal is to keep all resident rates as low as we can. The current expected loan tenure to be 35 years. The final loan percentage rate is yet to be determined.

· Upon loan approval, then that initiates six months of detailed engineering by Waters Engineering.

· Once detailed engineering is completed then there is a “3-month minimum” review by the Missouri Department of Natural Resources (MDNR). We are told this process typically takes longer.

· A Rate Structure (or monthly billing rate) will be developed by the USDA to service the loan. We anticipate a flat rate bill will be required once we have exhausted the $72K that has been transferred by the Lake Forest Estates Association. Residents would be notified in advance as soon as we know that timing.

· Meters are to be installed at all resident’s sites. Usage billing starts once all meters have been installed. Timeline for installation is yet to be determined.

· Once all detailed engineering and reviews are complete then bid packages will be prepared and sent out for Public Bid. This process will take at least a couple of months to complete.

· The actual construction timeframe is yet to be determined. We will not know this information until all engineering is done and contractors have bid on the work and submitted a detailed construction schedule.

· The Project Timeline indicates that the lowering of Lake Anne would be first in the May 2023 timeline.

· The wastewater treatment facility and associated drain piping that is deemed “via discovery” beyond its useful life will be replaced. 

· The overall project cost estimate will be known upon completion of detailed engineering and contractor bidding, along with a contingency allotment.

· The Lake Forest Estates Clean Water District remains committed to full transparency. As volunteers on the board, we are also vested residents along with each of you.

· The Clean Water District Office is up and running effective April 5th, 2021. We welcome our first new Office Manager, Julie Orrick. Office hours will be posted soon.

· We anticipate having our own Website up and running in a few months to keep information flowing to our residents.

· Our monthly meeting is the second Thursday of the month at 6:00pm, and is open to the public.


Respectfully submitted,

Duane Harley
Chairman
Lake Forest Estates Clean Water District
