Lake Forest Estates Clean Water District
Board of Trustees Meeting
October 9, 2025 at 6:00 pm
Lfecwd.office@gmail.com
573-483-9833

Call to Order:  Chairman Mark Basler
Roll Call:  Mark Basler, Don Kuehn and Bruce Giesler in attendance.  Jim Donze and Eric Kelley absent with notice.

Approval of Agenda:  Motion to approve by Bruce Giesler, seconded by Don Kuehn.  Motion passed with all in favor.
Approval of August Minutes (September was informational meeting only):  Motion to approve by Don Kuehn, seconded by Bruce Giesler.  Motion passed with all in favor.

Office Administrator:  Julie Orrick
· Dalles Merriman is winner of the “quarterly, first to pay”.
· The office wanted to thank everyone for being so kind and understanding during the gradual increase in wastewater payments, you’ve all made my job easier.

Property Manager:  Tom Duro
· Well #1 pumped #1,057,000 gallons  
· Well #2 pumped #1,177,600 gallons

Treasurer’s Report:  Eric Kelley / Julie Orrick
· Financial reports read
· Approval of the financials for August and September:  Motion to approve by Don Kuehn, seconded by Bruce Giesler.  Motion passed with all in favor.

Communication Received:  Don Kuehn
None at this time

Open Forum:  Don Kuehn
Q:  Will the dredging be for the pipe replacement only?
A:  The district is working off the plans submitted to the USDA only, this means that dredging will be for the replacement of the pipes currently in lake Anne.
The Association will also have dredging performed at the same time for the marina and coves throughout lake Anne.  The goal is to have the same company dredge to keep the association costs to a minimum.
Q:  Who will be looking out for the district’s interest during the construction?
A:  Waters Engineering has a QC program set up during construction with a full-time project manager on site (remember, Waters Engineering works for us).  This project manager will perform inspections on the welds and pressure testing as well report to a designated Board member on performance and contractual issues.
Q:  Will we be notified when the manhole nearest our property is under construction improvement? 
A:  The manholes will be sleeved and not torn from the ground.  At this point we have no reason to believe any yards or seawalls are to be disturbed.  
We will all be watching the phases of construction and are asking (and will continue to do so) that you keep your questions for the Board members only.  This is due to the VERY tight timeframe the construction company has to perform the entire lake project.  PLEASE do not interfere with the workers or the project manager. 
Q:  Is there a timeline for lake Anne to be completed and begin to fill up?
A:  The contract states 120 days
Q:  What about the weeds in the lake?
A:  That is actually a question for the association but we do anticipate that 90% of the weeds will be taken care of during excavation.  
Q:  Who determines who gets the contract? 
A:  USDA along with the input from Waters Engineering and the CWD Board of Trustees.

Old Business:  Mark Basler
· Geosyntec is in the third phase of their project on Establishment Creek
· The surveys are completed on the properties needed to take the treated water to Establishment Creek.  We are waiting on the report which will be submitted to the district’s attorney for the easement contracts.
· The bid went in the local paper on October 10th as well as packets sent to local contractors and a nationwide bidding website.
· On October 21st we have a mandatory pre-bid conference on site and bids are to be opened on November 4th at 4:00 pm
· We will use the $500,000.00 line of credit to begin the project as an appraisal is needed for the $3,000,000.00 loan (which will be rolled into the USDA loan when fully funded).
· After the lake Anne project is complete, we should be ready for the upgrades on the treatment plant and the new wastewater lines to the Establishment.


New Business:  Mark Basler
· None at time of submission


Adjourn: Don Kuehn made a motion to adjourn, Bruce Giesler seconded.  Motion passed with all in favor

 Please note that the Board of Trustees may adjourn to close sessions pursuant to the Revised Statues of the State of Missouri to discuss legal, confidential or privileged attorney-client pursuant to Section 310.021 (1), real estate matters pursuant to Section 610.021 (17) or for any other reason allowed by Missouri Law.



