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Board of Directors Meeting 

November 13th, 2025 
lakeforest63670@gmail.com 

lfeboard@gmail.com 
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December 11th, 2025 - Next Board Meeting 
 

Call to order at 7:01 pm 
 

Jim Donze President, Tim Uding Vice President, Rose Kastrup Treasurer, Greg Stephenson Secretary, 

Dennis Lea, and Todd Jokerst were in attendance. 

Announcements:  

No announcements 

Open Forum: 

Joe DiMercurio had a proposal for adding addition package boxes in the Post Office.  Jim Donze asked 

him to wait until we talked about new business. 

Business session 

Approval of Minutes- 

Motion to approve the October 2025 Board Meeting minutes made by Tim Uding.  Second by Todd 

Jokerst.  Motion passed with all in favor. 

Treasurers Report- Rose Kastrup 
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2025-2026 FISCAL YEAR 

LAKE FOREST ESTATES 

Board Meeting  

Treasurer’s Report 

November 13, 2025 

______________________________________________________________________________ 

 

ORDINARY INCOME / EXPENSE 

 OCTOBER 31, 2025              FISCAL YEAR TO DATE  

TOTAL INCOME:     $        3,356.00    $    394.703.00 

TOTAL EXPENSES:          $      19,443.00        $    322.584.00   

________________________________________  _____________________________ 

NET INCOME:               $       (16,087.00)    $      72,119.00 

 

CURRENT ASSETS 

AS OF AUGUST 31, 2025 

Cash (Regular Checking + General Fund) =    $   159,733.93      

Investments =        $   910,649.43 

(Interest Paid YTD $23,059.80)   

Accounts Receivables =                                 $   101,239.00 

____________________________________________________________________________ 

TOTAL Current Assets=                 $ 1,011,888.43 

        

 

Motion to approve the Treasurers report by Greg Stephenson.  Dennis Lea Seconded. Motion passed 

with all in favor. 

Community Managers Report: Tom Duro 

The streetlights at the entrance are repaired. Zimmerman Electric brought down his bucket truck and 

replaced 3 sets of lights and transformers. The pond fountain pump has an issue and is being sent back 

for repairs. We rebuilt the road through our old shop area and through the boat sheds. We replaced all 

the culvert pipes. They were either rusted or full. Most of the construction traffic will be directed through 

there.  

The timers at the court were reset. Any issues please call the Lake Forest office. The marina and basketball 

court restrooms are open with minimal heat. I also replaced the inside lights at the post office with a 

motion sensor that comes on when the door opens. I am also looking into the outside light as well. 

 

Board Approvals: 

Capitol Supply Company - $1399.81 Culvert Pipes 

MFA - $1603.34 Unleaded Fuel 



Jokerst Landscaping- $6890.00 Road Work 

Jokerst Landscaping- $2520.00 Culvert Replacement 

Zimmerman Electric- $2368.03 Replace Lights   

Motion to pay the bills by Todd Jokerst. Seconded by Tim Uding.  Motion passed with all in favor.  

Committees: 

Public Works: Don Kuehn 

Don said that he thought that all the speed limit signs have been replaced.  There are a few small signs 

that still need to be replaced when Tom gets to those.  Don asked Jim Donze if there was an update on 

the Marina design for new boat slips?  Jim said that the Engineer promised the proposal soon.   

Roy Kreitner said that there is a big problem with people not stopping at the stop sign at the junction of 

Lakewood and Cedar Circle.  There have been a lot of close calls there and he’s afraid that a serious 

accident could happen if people are not careful.   

Jim Donze said that speaking of traffic; the dam will be closed during the week when the construction 

project starts in the lake.   There is a possibility that the dam will be closed on the weekends as well so 

please be flexible.  There will be a lot of extra traffic in Lake Forest during this time with a lot of heavy 

trucks going in and out of Lake Forest.  The plan is to use the road through the boatsheds but that may 

not always be possible.  Anyone not obeying the speed limit and stop signs will have a $500 fine levied 

on them and this includes cars, ATV’s, Golf Carts, etc.  We cannot afford to have an accident with these 

large trucks in the neighborhood.   

If you are walking or jogging, please wear reflective clothing so that people can see you. 

Planning and Finance: Rose Kastrup 

Rose said that with the sewer project starting to move we are really looking at our finances and our 

investments, making sure we can access funds when needed.  We have been planning on this for several 

years; ideally, we will not have to touch our general fund for any expenses related to our part of the 

sewer project.  While the Clean Water District is responsible for the overall sewer project there will be 

expenses that will fall on Lake Forest like possible dredging where no pipes are removed.  We will know 

more once the project progresses further.   

ACC: Tom Duro 

There were two permits applied for last month, 1 circle drive and stone walls and a patio and 1 martini 

deck were approved.  The variances were approved for Kurt & Melissa Wulff’s new home.  Jim Donze 

said that there was a boat dock that had a permit approved and the board would be discussing that in 

Executive Session. 



Jim Donze said that the Board does not want anybody and everybody in the lake with a piece of 

equipment cleaning out their boat dock. The Board has elected to go with Ethan Jokerst since he’s 

worked with Tom and knows the lake.  If you would like to get an estimate for Ethan cleaning out your 

boat dock, call 573-535-9836.   

If you would like to clean out your own boat dock you will need to work with Tom and get a permit to do 

the work.  This is very critical because of the sewer pipes in the lake and any damage that you do you 

will be responsible for that damage and the cost to repair.  The Board is waiving the cost of the permit, 

but you will need to prove liability insurance to get the permit.  There will be a fine of $400 for anyone 

not having a permit that is operating machinery in the lakebed. 

Do not talk to the General Contractor for the sewer project for any reason.  Talk to the Clean Water 

District or Tom Duro.   

Lakes: Chuck Easley/Ray Joggerst 

There was discussion about the blocks for the buoys and if they could be located before the work starts 

on the sewer pipes.  Also, a question was asked about the registration for the workboat that the Lakes 

Committee uses. 

Jim Donze said that once all the work is completed and the lake comes back up we will have a biologist 

come in and help with the restocking of fish. 

Security:  

We have one volunteer for the Security Committee.  If you are interested, please contact the Board. 

Rules Committee- Don Toretti 

No report 

Hall- Tom Duro 

Hall is in good shape and busy for the holiday season. 

Entertainment- Lindsey Winkler 

Upcoming Events: 

December 13th - Kid’s Christmas party 
 
Please remember all events are for Lake Forest residents and their guests only! Events not to be shared 

publicly! 

 



Curb Appeal – Open 

No report 

Boatsheds: Robert Wolk 

No report 

Pool- Tom Duro 

Pool is closed.  Getting prices for a few repairs. 

ATV – Greg Stephenson 

No report 

Webmaster – Megan Jokerst  

Please use the Website there is a lot of information there.  Please send photos to Megan at 

lakeforest63670@gmail.com  

Old Business: 

None 

New Business: 

Joe DiMercurio presented a plan to bring more package lockers into the post office.  Ultimately this 

could involve removing the old wooden ones and going with more metal ones that would also be in the 

center.  The Board was very interested in the idea and Jim Donze asked Tim Uding to work with Joe on 

the proposal.  It may need to be approved by the Post Office to make any changes.   

Rose Kastrup talked about the committees and that we have had several people step up and volunteer. 

Public Works and Infrastructure- Don Kuehn and Dave Schrick 

Planning and Finance Committee –Allen Grass, Larry Robertson, Rose Kastrup, Greg Lauer, Brad Uding  

Architectural Control Committee- Jim Donze, John Picou, Skip Szwargulski, and Tom Duro   

Lakes- Ray Joggerst and Chuck Easley  

Security- Brad Hogenmiller   

Rules- Don Toretti and Dave Schrick 

Hall- Tom Duro 

Entertainment- Lindsay Winkler, Kate Pepin, Cathy Szwargulski, and Kelly Casey-Gegg 

mailto:lakeforest63670@gmail.com


Pool – Kayla Hogenmiller, Heidi Steele and Mary Jude Keagon  

Website- Megan Jokerst 

Curb Appeal – Mike Abts and John Heitkamp and Nancy George 

ATV- Greg Stephenson and John Steele 

Boat Shed- Robert Wolk, Larry Wibbenmeyer, Dan Kastrup 

Anyone that would like to be involved or on a committee please email the board at lfeboard@gmail.com 

Jim Donze called for a motion to approve all the new committee members.  Rose Kastrup made a motion 

to approve the new committee members.  Todd Jokerst seconded.  Motion approved with all in favor. 

Motion to Adjourn 

Motion to adjourn made by Greg Stephenson.  Seconded by Todd Jokerst.  Motion was approved with all 

in favor.     
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