
Lake Forest Estates Clean Water District 
Board of Trustees Meeting 

November 13, 2025 at 6:00 pm 
 
Call to Order:  Chairman Mark Basler 
Roll Call:  Mark Basler, Jim Donze, Don Kuehn, Bruce Giesler and Eric Kelley in attendance 
 
Approval of Agenda:  Jim Donze made the motion to approve tonight’s agenda.  Eric Kelley 
seconded the motion.  Motion passed with all in favor. 
Approval of the October Minutes:  Don Kuehn made the motion to approve October 2025 
minutes.  Bruce Giesler seconded the motion.  Motion passed with all in favor. 
 
Office Administrator:  Julie Orrick 

• $929.42 in receivables. 

• Well #1 pumped 682,000 gallons and Well #2 pumped 1,267,900 Total:  1,949,900 

• Should you, your contractor (etc.) damage your meter or meter property, the cost of 
replacement is on the homeowner.  The plan all along is for the homeowner to be able 
to mow over the top of the meter pit.  If this is not feasible, please contact the office and 
we can determine a plan to avoid any damage to district owned property. 
 

Treasurer’s Report:  Eric Kelley 

• Financials were read with Don Kuehn making a motion to approve.  Jim Donze seconded 
the motion.  Motion passed with all in favor. 

• The district received Invoice #4 from Waters Engineering, Inc for $100,340.00.  After 
discussion on the district budget and bank balance for the wastewater account, it was 
put to vote on paying $20,068.00 in five equal payments. 
Bruce Giesler made the motion to pay Waters Engineering, Inc. five equal payments of 
$20,068.00 for the months of December 2025 through April 2026.  Don Kuehn seconded 
the motion.  Motion passed with all in favor. 
 

Communication Received:  Don Kuehn  
No written communication received. 
Open Forum:  Don Kuehn 
No questions or comments from the attendees. 
 
Old Business:  Mark Basler 
On October 21st, 2025 the CWD held a pre-bid, mandatory meeting for all contractors who plan 
on bidding the Lake Forest Estates Emergency Sewer Replacement project.  Six different 
company representatives attended the meeting.   
On November 4th, 2025 at an “Open to the public” meeting, three bids were received. 
R&K Excavation bid $4,276,554.00 
Girdner Contracting bid $3,993,143.00 
CE Contracting bid $2,889,520.00 



After careful review by Waters Engineering, Inc. the board and Waters Engineering agreed to 
award the contract to CE Contracting, Inc. 
Currently, our representative from the USDA is on government furlough and not receiving 
emails but her inbox has the recommendation to make the award to CE along with the required 
insurance documents, the bond paperwork and a copy of the contract. 
Once approved by the USDA, the preconstruction meeting will take place, along with the signing 
of the contract. 
 
CE Contracting ordered the needed pipe last week with a delivery date of three weeks (from 
11/4/2025).  Once the contract is signed by CE and Chairman Basler, the 10-day start time 
begins.  The contract calls for 120-day completion with some allowance for weather delays.   
 
The plan is for most of the work to be done within the lake, should a manhole need to be 
repaired, a “sleeving process” will take place lakeside first as we hope to not be in the 
homeowners’ yard but this is not a guarantee.  If there is a need, our plan is to notify the 
homeowner before actual work on your property.  The old pipes will be disposed of or buried 
within the lakebed; any remaining silt or debris will be relocated on the association’s property. 
The vegetation will be cleaned out and properly disposed of as well.  Once the work is complete 
at the site of the dam, when the rains come, the lake should be ready to begin to fill as the 
season allows it. 
 
There is a chain of command set in place for paperwork, change orders and communication. 
Waters Engineering will have a designated Project Manager on site who will work directly with 
CE and all subcontractors.  The CWD has three designated Board members who will work with 
the Project Manager.  IF there are any questions, concerns or complaints from the residents, it 
will need to submitted to the office via phone or email and that will be shared with the 
designated Board members and not with the project manager or any of the contractors.  This 
process is for the safety of our residents; the construction site will be hazardous.   
 
The road from well house #1 to the dam was improved by widening it along with 30+ loads of 
gravel.  Construction and supply trucks will use this to enter Lake Forest property and exit via 
Lakewood Drive.   
Lakewood Drive, at the dam will be closed to through traffic during construction.  Road closure 
signs will be posted at proper locations.  
 
A $3,200,000.00 loan from Bloomsdale Bank has begun and we are awaiting an appraisal before 
signing.  This loan will be rolled into the $7,500,000.00 (grant money of $3,325,000.00) loan 
once the USDA approves and we begin the treatment plant phase.  Contractors have already 
shown interest to bid on the treatment plant phase of the project and are aware that the signed 
easements, approved design and bid notice are the next steps.  
 
There have been questions about future improvements to lakes Marion and Susan.  Our goal 
was and still is upgrade the entire system as finances allow.  
 



Speaking of, the survey and easements are complete for the treatment plant.  The easements, 
letters and $2,000.00 earnest money will be exchanged within the near future. 
 
New Business:  Mark Basler 
Jim Donze’s board position is up for re-election in April 2026.  Jim has agreed to run again but it 
is an open seat and if you choose to run against Jim, you will need to register for candidacy by 
December 30, 2025. 
 
Adjournment: Don Kuehn made the motion to adjourn.  Eric Kelley seconded the motion. 
Motion pass with all in favor. 
 
Please note that the Board of Trustees may adjourn to close sessions pursuant to the Revised Statues of the State of Missouri 
to discuss legal, confidential or privileged attorney-client pursuant to Section 310.021 (1), real estate matters pursuant to 
Section 610.021 (17) or for any other reason allowed by Missouri Law. 


